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     Pupil Premium Strategy Statement 2019-20 

1. Summary information 

School OVERCHURCH INFANT SCHOOL 

Academic Year 2019-20 Total PP budget £48,840 Date of most recent PP Review Sept 2019 

Total number of pupils 55 (including 

EYFS) 

Number of pupils eligible for PP 

currently in school 

55 out of 

299 

18.4% 

Date for next internal review of this strategy July 2020 

Amount received per pupil 

 

 

 

£1320 

Total EYPP budget £1812 Number of pupils eligible for 

Early Years Pupil Premium 

6 Number of pupils in School’s Early Years 

Disadvantaged Group 

0 

 

 

 

2. Current attainment  

End of KS1 Assessment Data 2019 

Context: There were 5/90 (6%) children entitled to the Pupil Premium Funding. Of these Pupil Premium children, 3 (60%) were SEND children. 

 Pupil Premium children 

at Overchurch 

Pupil Premium children 
with SEN at Overchurch 

 

Non Pupil Premium 

children at Overchurch 
All children at 

Overchurch 
National Average 2019 

Reading 

% reaching expected standard 60% 20% 75% 74% 75% 

% reaching greater depth 20% 0% 28% 28% 25% 

Writing 

% reaching expected standard 20% 0% 60% 58% 69% 

% reaching greater depth 0% 0% 2% 2% 15% 

Mathematics 

% reaching expected standard 60% 20% 75% 74% 76% 

% reaching greater depth 0% 0% 8% 8% 22% 
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Percentage of 

each year group 

entitled to Pupil 

Premium funding 

Reception Year 1 Year 2 

13.3% 

(12/90) 

20% 

(18/90) 

21.1% 

(19/90) 

 

1. Barriers to future attainment (for pupils eligible for PP) 

In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Attainment on entry of Reception PP children is typically below expectation, particularly in oral language skills and health and self-care. 

B.  Current baseline of Year 2 PP children show they are below non PP children in all core subjects. 

C. The attainment and progress of PP fluctuates dependant on cohort. 

 D. The attainment of current Year 2 PP children shows that over 50% of PP children are working below ARE in Reading and Writing. 

  

External barriers (issues which also require action outside school, such as low attendance rates) 

E.  Attendance and punctuality of PP children is currently lower than non PP children.  

F. A need to address low self-belief and confidence levels in many pupils eligible for the pupil premium / PP children typically have low 

self-belief and self-confidence. 

 G. PP children typically read less at home and complete homework infrequently compared to non PP children. 

 

 

 

 



 

3 

2. Desired outcomes (Desired outcomes and how they will be measured) Success criteria  

A.  The percentage of pupils eligible for pupil premium reaching the expected 

standard and making expected or better progress in KS1 in reading and 

writing will increase. 

 Quality first teaching and an inclusive approach will help reduce barriers to 

learning. 

 Objectives to be tracked for all children using Insight and used to identify 

gaps promptly and any inconsistencies across classes. 

 Establish system of ‘An Ear to Hear’ to provide additional support in 

reading following analysis by class teachers  

 PP lead to discuss provision and progress of PP children with class 

teachers 

 Close monitoring of PP children’s English books  

 Close monitoring of PP children’s reading development 

 Structured conversations for all pupils to be held between class teacher 

and parents 

 Children at risk of not making expected progress will be discussed at 

termly pupil progress meetings and will inform an enquiry for middle and 

senior leaders when undertaking a deep dive. 

 Interventions will be carried out when needed. 

 SLT to monitor the implementation of classroom non negotiables and 

create opportunities for cross class moderation with a focus on PP 

children. 

 

B.  The percentage of pupils eligible for pupil premium reaching the expected 

standard and making expected or better progress in KS1 in Maths will 

increase. 

 Quality first teaching and an inclusive approach will help reduce barriers to 

learning.  

 Objectives to be tracked for all children using Insight and used to identify 

gaps promptly and any inconsistencies across classes. 

 Children at risk of not making expected progress will be discussed at 

termly pupil progress meetings. 

 PP lead to discuss provision and progress for PP children with class 

teachers 

 Interventions will be carried out when needed, reviewed and evaluated 

and changed if children not making progress. 

 Planned afternoon support programme to be delivered by TA under 

direction of Assistant Headteacher during the spring term. 

 Children at risk of not making expected progress will be discussed at 

termly pupil progress meetings and will inform an enquiry for middle and 

senior leaders when undertaking a deep dive. 
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C.  All pupils eligible for pupil premium with SEND will make at least expected 

personalised progress in reading, writing and mathematics. 

 Quality first teaching and an inclusive approach will help reduce barriers to 

learning. 

 Objectives to be tracked for all children using Insight and used to identify 

gaps promptly and any inconsistencies across classes. 

 Children at risk of not making personalised expected progress from their 

starting points will be discussed and reviewed at termly pupil progress 

meetings.  

 Interventions and individual strategies to enhance learning will be planned 

in conjunction with the SENCo. 

 Personalised 1:1 teaching provided for targeted pupils 

 Parent partnership is crucial. 

 High expectations from all within school. 

 Attitude towards learning - supported through our inclusive curriculum and 

our ‘children are at the heart of all we do’ approach. 

D.  All pupils in our Early Years disadvantaged group will make accelerated 

progress in Communication, Language and Literacy. 

 Accelerated progress will be seen in termly data analysis 

 Discussions at pupil progress meetings about any concerns/ celebrations. 

 Gap in attainment between disadvantaged and non-disadvantaged groups 

will close 

 More detailed observations will be recorded on Tapestry 

 Parents will be able to contribute observations from home 

 Activities will be planned to meet gaps 

 An impact will be seen in all 17 aspects of learning 

 Speech and Language therapist to continue to work closely with EYFS 

team and review and disseminate programmes quickly to children so rapid 

intervention can be started in order to narrow the attainment gap 

 

E.  The parental engagement of families will be increased through early 
intervention, close working with all agencies and in-school support.  
 

 Increase the amount of families who engage with school as an early 

intervention to improve parenting through the school’s open door policy. 

 Increase the amount of parents who will engage with family learning 

sessions and courses offered by school. 

 Targeted families are invited to focused home learning sessions with DHT/ 

AHT including key areas such as Reading, Writing and Maths. 

 Families will be supported at TAF, reducing the need for engagement with 

safeguarding and CP teams. 

 Support will be offered to parents in checking for pupil premium eligibility 

through distribution of eligibility forms and meeting with SBM 
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F.  All children who are eligible for the pupil premium will be supported to 
engage in a wide range of enrichment opportunities and financial support 
will be provided to ensure engagement.  
 

 Pupils will experience school trips and educational visits. 

 Children will be encouraged to participate in a range of extra-curricular 

activities and funding will be provided where needed. 

 Office team to create personal payment plans for parents when necessary 

to value to role of parents contributions to trips, clubs etc. 

G.  All children who are eligible for the pupil premium will be supported in 
developing their self-belief and confidence. 

 Pupils will benefit from an engaging curriculum which provides learning 

opportunities in a wide range of contexts 

 Pupils will benefit from developing an understanding of the characteristics 

of learning, requiring them to take risks, engage in new experiences, think 

critically and demonstrate a ‘can do’ attitude- being persistent, resilient 

and seeking challenges. 

 Successes of PP to be celebrated using class Twitter and monitored by 

SENDco 
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3. Planned expenditure  

 Academic year £48,840 

The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide 

targeted support and support whole school strategies 

i. Quality of teaching for all 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

The percentage of 
pupils eligible for the 
pupil premium 
reaching the expected 
standard and making 
expected or better 
progress in KS1 in 
reading, writing and 
maths will increase. 

Quality first teaching 
in all lessons in KS1. 
 
 

The effective inclusion of all pupils in 
high-quality everyday personalised 
teaching. Such teaching will, for 
example, be based on clear 
objectives that are shared with the 
children and returned to at the end of 
the lesson; carefully explain new 
vocabulary; use lively, interactive 
teaching styles and make maximum 
use of visual and kinaesthetic as well 
as auditory/verbal learning. 
Approaches like these are the best 
way to reduce, from the start, the 
number of children who need extra 
help with their learning or behaviour. 

Monitoring through regular 
learning walks, and book scrutiny. 
Termly pupil progress meetings. 
Termly analysis of pupil 
assessment data with particular 
focus on PP children. 
 

HT 
DHT (PP 
Leader) 

Summer term 2020 

The percentage of 
pupils eligible for the 
pupil premium 
reaching the expected 
standard and making 
expected or better 
progress in KS1 in 
Reading and Writing 
will increase. 

Read to Write 
programme. 

Read to Write is a comprehensive 
Literacy programme which has been 
planned in line with the National 
Curriculum. The ‘episodes of 
learning’ are sequenced to create a 
gradual build-up of grammatical and 
writing features to improve children’s 
knowledge and independent 
application. 

Monitoring through regular 
learning walks, and book scrutiny. 
Termly pupil progress meetings. 
Termly analysis of pupil 
assessment data with particular 
focus on PP children. 
 

HT 
DHT (PP 
Leader) 
 

Summer term 2020 
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The percentage of 
pupils eligible for the 
pupil premium 
reaching the expected 
standard and making 
expected or better 
progress in KS1 in 
reading, writing and 
maths will increase. 

Effective Teaching 
Assistants  
to provide quality 
intervention and 
address 
misconceptions 

Small group Phonics/ Spelling/ SPaG 
interventions - previously ensured 
100% of children completing the 
intervention have achieved the 
required standard. 
Nessy – As a high proportion of PP 
children are also on SEND register 
Nessy will support personalised 
learning and targets for individual PP 
children 
Pre and post learning opportunities - 
maximising the feedback and support 
each pupil is able to receive. 

Monitoring through regular 
learning walks, and book scrutiny. 
Termly pupil progress meetings. 
Termly analysis of pupil 
assessment data. 
Appraisal of additional adults 
creating thread of accountability 
 

HT 
DHT 
(PP Leader) 

Summer term 2020 

Total budgeted cost TA2 £13,553 

Read to Write training £2,500 

ii. Targeted support 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

PP Pupils with SEND 
will make expected 
progress in reading, 
writing and maths.  
Pupils with additional 
needs will meet 
targets in learning 
plans.  

Provide additional 
teaching provision for 
children with SEND.  
Additional teaching 
assistant 
interventions, and 
one to one support in 
reading, writing and 
mathematics with 
additional adult. 

Additional teaching and learning 
opportunities from teachers and 
teaching assistants demonstrate 
moderate impact, particularly if 
planned to complement quality first 
teaching and when a structured, 
time-limited programme is used.  

 

Provision will be mapped termly 
and shared at pupil progress 
meetings.  
There will be assessment both 
before and following all 
interventions.  
Pupil attainment and progress will 
be monitored termly at pupil 
progress meetings.  

SENCo 
 
PP leader 

 

Ongoing monitoring and 
review of interventions and 
support offered. 
Provision map reviewed at 
the end of each term or 
sooner if needed and 
concerns about progress 
identified. 
Learning plans will be 
reviewed each term.  
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The percentage of 
pupils eligible for the 
pupil premium 
reaching the expected 
standard and making 
expected or better 
progress in KS1 in 
reading, writing and 
maths will increase. 

All year groups have 
a Teaching Assistant 
working under the 
direction of Assistant 
Head to enable 
additional feedback 
and immediate 
intervention to take 
place where and 
when it is needed.  
This may be through 
pre-teach or follow-
up activities 
(afternoon gaps), or 
the delivery of a 
structured 
intervention. 

Previous experience within school 
indicates that a positive impact has 
been seen on pupil progress, where 
the class teacher and teaching 
assistant have developed an 
effective working relationship. This is 
supported by research from the EEF, 
which also states that positive 
benefits are seen when teaching 
assistants provide one to one or 
small group support. 
In addition, progress is most effective 
when misconceptions and 
misunderstandings are addressed 
immediately and are pertinent to 
each individual child. 

Monitoring through frequent 
learning walks. 
Lesson observations. 
Feedback from interventions. 
Termly pupil progress meetings. 
Analysis of assessment data at 
the end of each term. 
 

HT 

DHT 

(PP Leader) 
 

Ongoing reviews of 
intervention and support 
provided, with strategic 
review of deployment of 
teaching assistants in the 
summer term 2020. 

All pupils in our Early 
Years disadvantaged 
group will make 
accelerated progress 
in CLL. 

Early intervention 
targeting speech and 
understanding in 
Nursery and 
Reception following 
Wellcom screening  
SALT to provide 
specialist teaching 
support, targets, 
strategies and 
programmes for 
individual pupils on a 
one to one, or small 
group basis. 

Baseline data is cohort dependent 
but typically shows that a proportion 
of our Early Years disadvantaged 
pupils enter Nursery or Reception 
below or in speaking and 
understanding. This information has 
been considered along with the 
knowledge from research that early 
intervention and targeted approaches 
towards communication and 
language demonstrate a positive 
impact on pupils in the Early Years- 
sometimes more considerably on 
children from disadvantaged 
backgrounds. 

Assessment before and following 
all interventions.  
Monitoring through learning walks 
and professional dialogue. 
Pupil Progress meetings to 
monitor pupil attainment and 
progress. 
Termly analysis of Early Years 
data. 
Opportunities to talk with, and 
have language modelled 
correctly, by an adult throughout 
the day. 
 

(Early Years 
Leader) 
(PP Leader) 

Ongoing monitoring of 
individual interventions- fully 
reviewed at the end of each 
term. 

Total budgeted cost SALT - £4,916.48 

Yr 1 TA2 - £14,616 

Yr 2 TA2 - £19,000 
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iii. Other approaches 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

The parental 
engagement of 
families will be 
increased through 
early intervention, 
close working with all 
agencies and 
additional in-school 
support.  

 

Utilise DHT/ AHT to 
support families 
through early 
intervention by 
providing open door 
policy and small 
group support and 
parenting advice if 
requested. 
Offer Therapeutic 
Intervention 
sessions, for 
example SALT, Lego 
Therapy and 
Families Connect 
which involve 
parents along with 
their children and 
break down barriers 
between home and 
school. 

Research has demonstrated that 
children make good progress in 
school when they are supported by 
an effective family network providing 
good quality parenting and ensuring 
that physical and emotional needs 
are met. Children who are not safe 
and settled in a nurturing 
environment are known to attain less 
well in school than their peers. 
Research shows that positive home 
school partnerships enhance the 
quality of leaning for all children.  
Families who have previously 
completed Families Connect have 
seen marked improvements in 
strategies at home and school and 
attendance and enjoyment in school 
has been increased as a result. 

Timetable of sessions. 
Evaluation and reviews by 
parents. 
Evaluations by children. 
Increase in attendance figures or 
engagements in lessons 

(DHT) 
(FSW) 
(PP Leader) 

July 2020 

All children who are 
eligible for the pupil 
premium will be 
supported to engage 
in a wide range of 
enrichment 
opportunities and 
financial support will 
be provided to ensure 
engagement.  
 

Provide funding and 
encouragement for 
pupils eligible for 
pupil premium to 
attend educational 
visits and to 
participate in 
enrichment activities 
at school. 

Research has shown that a lack of 
cultural capital can impact on 
capacity to learn and understand 
through lack of varied life 
experiences. Increasing opportunities 
to engage in and encouraging 
children and families to take part in a 
range of enrichment opportunities 
such as trips and family activities, 
helps to close the gap in learning and 
attainment. 
 
 
 
 
 
 

Parent and pupil voice will be 
used to inform the program of 
enrichment events and activities. 

(HT) 
(DHT) 
(Curriculum 
Leader) 
(PP Leader) 

On-going review of 
programme of activities 
offered. 
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All children who are 
eligible for the pupil 
premium will be 
supported in 
developing their self-
belief and confidence. 

Continue with a 
whole school focus 
on characteristics of 
learning, including 
the learning pit and a 
growth mindset. 

Evidence stemmed from reviews of 
the Early Years Foundation Stage 
curriculum and the importance of 
teachers developing an 
understanding of how their pupils 
learn. 
 

Discussions with children 
regarding their attitude towards 
their learning. 
Discussions with children about 
learning behaviours and the 
characteristics of learning. 
Monitoring of PSHCE teaching 
and learning. 
 

(HT)  
(Curriculum 
Leader)  
(PP Leader) 
(PSCHE 
Leader) 

On-going review of the 
impact of the initiatives 
implemented in school. 

Total budgeted cost After school club £720 

Educational visits £560 

DHT supply costs £3000 
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4. Review of expenditure 

Previous Academic Year 2018-19 

i. Quality of teaching for all 

Desired outcome Chosen action 

/ approach 

Estimated impact: Did you meet the success criteria? 

Include impact on pupils not eligible for PP, if 

appropriate. 

Lessons learned  

(and whether you will continue with 

this approach) 

Cost 

Diminish the 

difference between PP 

and non PP children 

achieving ARE in all 

subjects, especially 

Writing at the end of 

Year 2. 

*Talk 4 Writing 

*Early intervention for 

identified children in 

EYFS 

*Pupil progress 

meetings  

*New tracking system 

for KS1 children 

*Targeted 

intervention for KS1 

children 

*English and Maths 

subject leader’s 

updates 

*Overchurch Reading 

Stars 

* Talk 4 Writing launched from September 2018 in all year groups. Lesson 
observations show children enjoying 3 weeks’ progress and particularly 
extended writing opportunities in Year 1. Data does not currently show 
improvements in Writing however this was predicted to be a 2-year SIP 
focus.  
* Wellcom used by all TA’s who are trained in EYFS and identified children 
referred to SALT for intensive intervention programmes. Meetings held 
between school and home to engage with targets and improve parental 
partnership.  
* Termly Pupil Progress meetings held with focus on PP children. Teachers 
held to account for progress of all children and information shared with 
governors. 
* Insight launched with all KS1 classes and progress/ gaps analysis used 
accordingly. PP children identified through SIMS further scrutinised by DHT. 
* Intervention for Reading, Writing and Maths delivered by MP since Feb 19 
(return from ill health). 73% achieved phonics – 100% of children who were 
part of intervention. 
* Subject leader’s updates informing action planning and SIP. Ofsted 
updates cascaded back to staff at staff meetings. 
* All children across school achieved at least Bronze reading award. 
Positive feedback from parents about Reading Stars assembly. 
 
 

* T4W needs to be backed up with SPAG level 
planning therefore school is purchasing Read 
to Write programme. 
* SALT to continue at same capacity next year 
to ensure early identification and targeted 
programmes are delivered. 
* Pupil Progress meetings to continue next 
academic years with HT, DHT/ AHT and 
phase leaders to continue to analyse data and 
hold teachers to account. 
* Insight to be launched with EYFS from 
September 2019 to ensure consistency across 
the school and effective use of data by 
leaders. 
* Whole school PP budget being ring-fenced 
to allow dedicated intervention in Yr1 & 2. 
*Subject leaders to continue to attend subject 
leaders briefing. 
* Reading stars to continue next academic 
year. 

T4W 

training 

£585 

Bold 

beginnings 

£526.50 

TA 

Support 

£35,000 

PP children with 

identified SEN making 

personalised progress 

in line with agreed 

targets set by SLT. 

*Termly Pupil 
Progress meetings 
*Personalised targets 
agreed and set with 
HT/ SENDCo and CT 
and shared with 
parents 
*x3 parents evening 
meetings 
*Insight assessment 
system used to 
monitor progress. 

* Termly Pupil Progress meetings held with focus on PP children. Teachers 
held to account for progress of all children and information shared with 
governors. Targets of progress markers agreed at initial meeting and 
shared with parents. PP children form focused part of each PP meeting. 
* Targets agreed and set with CT where tangible data and improvements 
can be monitored (CEW/ No. of Phonemes/ Benchmarking) 
* Successful parents evening with all children. PP parents targeted should 
they not have signed up to an initial meeting. All PP parents attended all 
parent’s meetings apart from LS in summer term. 
* Insight used by KS1 as tracking and data analysis. PP children form part 
of target group for specific analysis and information shared with governors. 
 

* Pupil Progress meetings to continue for the 
next academic year with focus on PP and non 
PP children and disparity between specific 
groups. 
* Personalised targets to be set for PP/ SEND 
pupils with previous class teacher next year 
then shared with parents. 
* Parents meetings and ‘call in Friday’ 
opportunities to continue for next academic 
year. 
* Insight to be used for all classes across 
school to ensure consistency and closer 
monitoring of target groups. 

N/A 
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ii. Targeted support 

Desired outcome Chosen action 

/ approach 

Estimated impact: Did you meet the success criteria? 

Include impact on pupils not eligible for PP, if 

appropriate. 

Lessons learned  

(and whether you will continue with 

this approach) 

Cost 

Improve the 

attendance of PP 

children to fall in line 

with non PP children. 

*Member of office 
team employed to 
monitor attendance 
and punctuality of PP 
and non PP children. 
*Panel meetings held 
with identified families 
and ESWO. 
*Attendance shared 
with governors and 
actions agreed upon. 

*Attendance officer in role from October 2018 
*Panel meetings held with identified families. Letters sent to notify poor 
attendance and punctuality as well as letters sent to congratulate improved 
attendance. 
*The difference between PP 2017-18 and 2018-19 was 3.2%. 
*Termly attendance figures compiled and shared with governors at regular 
intervals and correlation between PP and non pp and those children with 
PP and SEND discussed and raised for next academic year. 
 

*There remains a gap of 2.91% between PP 
and non PP children in Reception, 3.17% in 
Year 1 and 5.67% in Year 2. 
* Letters sent to parents have had impact and 
improved the attendance of children.  
Letters have been shared with community 
paediatric teams to support diagnosis and 
onward treatment/ referrals. 
*Lack of carpark provision remains an issue 
for PP children with SEND needs. Carpark 
access granted to parents on individual basis 
after discussion with governors. 

£500 

(extra 

hours) 

Address the 

correlation between 

PP children who have 

low self-esteem/ 

confidence and exhibit 

certain learning 

behaviours. 

*Short mindfulness 
yoga course targeted 
at PP children with 
JMcG. 
* Increased provision 
for P4C and PHSE 
sessions on Friday 
afternoons to address 
low self-esteem and 
learning behaviours. 
* Active morning 
learning sessions for 
identified vulnerable 
children. 
 

* 14 children (both PP and non PP) took part in mindfulness sessions 
* Entry and exit questionnaires showed marked improvement in self-
confidence particularly identified children with SEND on soothing and 
coping strategies. 
* All staff made aware of targeted children taking part in programme and 
conflict resolution language used in and out of classroom to support these 
children. 
* Active morning session had marked improvement in punctuality of RTG 
and JW who became first children to arrive to maximise their time in active 
learning before returning to classroom sessions. 

* The mindfulness project was successful and 
had some impact on targeted group but not 
wide reaching enough. 
* Budgetary implications mean that the 
programme cannot continue into next 
academic year. 
* Key messages learnt from mindfulness 
course cascaded to staff through CPD 
sessions to be incorporated into P4C and 
PHSE sessions from September 2019. 

£500 

(Mindfuln

ess 

sessions 

cost) 

 

 


