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Pupil premium strategy statement Overchurch Infant School 

 

 

This statement details our school’s use of pupil premium (and recovery premium) funding to help 

improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and 

the outcomes for disadvantaged pupils last academic year. 

School overview 

Detail Data 

Number of pupils in school  287 

Proportion (%) of pupil premium eligible pupils 56/287 19.5% 

Academic year/years that our current pupil premium strategy plan 
covers (3 year plans are recommended – you must still publish 
an updated statement each academic year) 

2024- 2027 

Date this statement was published October 2024 

Date on which it will be reviewed August 2027 

Statement authorised by S.Elliott (Headteacher) 

Pupil premium lead C Williams 

Governor / Trustee lead Julie Kelly & Fran Whiting 
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Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £95,341.50 

Recovery premium funding allocation this academic year 

Recovery premium received in academic year 2023/24 
cannot be carried forward beyond August 31, 2024. 

£0 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£95,341.50 
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Part A: Pupil premium strategy plan 

Statement of intent 

At Overchurch Infant School, we have high aspirations and ambitions for all our pupils. 

We aim to promote the wellbeing and positive mental health of our school community 

by reinforcing a school culture where all can thrive and learn. We are determined to 

ensure that all our pupils are given every opportunity to reach their full potential both in 

terms of their academic achievement and in their ability to make a full and positive 

contribution to our school community.  

We recognise that to fully meet the needs of our pupil premium children we need to 

identify any barriers to learning which they may have which prevents them from making 

progress in line with other children.  

Our focus is to ensure that the funding we receive has a positive impact upon our 

disadvantaged pupils. The school will use the additional funding to promote the 

achievement and progress of all entitled children. Through wise use of this additional 

funding, we are fully committed to ensuring that the individual needs of each entitled 

child are met through evidence-informed practice and will base all decisions relating to 

Pupil Premium upon robust evidence and professional expertise.  

As a result of the additional funding, these children will make better progress and 

achieve higher standards that would have been likely without it. Our ultimate objectives 

are:  

• Remove the barriers to learning created by social and economic background 

• To narrow the attainment gap between disadvantaged and non-disadvantaged 

pupils.   

• To narrow the attendance gap between disadvantaged and non-disadvantaged 

pupils.   

• For all disadvantaged pupils in school to make or exceed national expectations 

at the end of KS1. 

• Ensure ALL pupils are able to read fluently and with good understanding to 

enable them to access the breadth of the curriculum 

• To support our children’s health and wellbeing to enable them to access 

learning at an appropriate level.  

• Ensuring that teaching and learning opportunities meet the needs of all the 

pupils.  

• Ensuring that appropriate provision is made for vulnerable pupils. 

• Access a wide range of enrichment opportunities to enhance their knowledge 

and understanding of the world and raise aspirations. 
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Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged 

pupils. 

Challenge 
number 

Detail of challenge  

1 Attainment on entry to F1 & F2 for our pupil premium children is below expectation 
especially around listening and attention and language development 

2 In KS1 more than half of the PP children are working below age related expectations 
in Phonics, Reading, Writing and Maths. 

3 Children having multiple characteristics e.g. Pupil Premium, SEND, SEMH, 
behaviour, concentration issues 

4 A high proportion of PP children struggle to listen, focus and sustain concentration for 
significant periods of time. 
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Lack of parental engagement with supporting reading and completing homework task 

6 

 

Attendance for PP children is not as high as attendance of non-PP children 

7 

 

Children joining the school with English as an Additional language. 

8 Financial restraints limiting PP children’s access to enrichment activities such as out 
of school sport clubs 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we 

will measure whether they have been achieved. 

Intended outcome Success criteria 

To close the gap 
between PP and 
non PP children in 
Reading, Writing, 
Maths and Phonics 
across EYFS & 
KS1. 

For the attainment percentage gap between PP and other children to 
close 

The number of PP children across the school have increased significantly 
over the last year. All PP children will have additional support for Reading, 
Writing, Maths and Phonics throughout the year to enable them to make 
effective progress and achieve well. 

Curriculum training focused CPD for all staff to improve outcomes for all 
children but particularly PP and focus on key areas for improvement 
including writing. 

To create a rich and varied curriculum with exciting first-hand experiences 
that will improve outcomes for all children and particularly our most 
vulnerable children. 

Continued support for early identification of Speech and Language through 
employment of SALT therapist. 
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Increased 
outcomes and oral 
language skills for 
PP children  

 

Children eligible for PP in FS make rapid progress to meet age related 
expectations 

PP children to be given opportunities to access activities that will enhance 
SALT development  

Provide in school speech and language therapy to support children and their 
families with language and communication difficulties  

Good level of staffing ensures all children who require SALT provision are 
supported appropriately especially on entry.  

TA’s to provide Welcomm/ Time to Talk/ NELI interventions where 
appropriate 

Increased 
attendance rates 
for children eligible 
for PP 

Overall attendance improves for PP children to be at least 95% in line with 
school expectations  

FN to lead on attendance across school and liaise with CW half termly 
Attendance Strategy  

Relevant and informative information to parents with regard to their child’s 
attendance  

Support from LA attendance team: this strategy remains a key strategy for 
the school for this year to promote good attendance 

To ensure positive 
mental health and 
wellbeing for all 
children 

 

Children will be happy and settled in school  

Individualised behaviour strategies in place to support identified children  

Curriculum and lunchtime provision (forest / sports / play club) will support 
the mental health and well-being of children  

Timetabling prioritises dedicated time for Jigsaw and new RSE lessons and 
children feel supported  

A range of after school clubs are available for all children to access – places 
made available and financed for PP children (paid for by school)  

MHST supports the whole school community through workshops for parents 
and children and staff training 

CW trained as senior mental health lead and mental health first aider for 
adults and children 

To continue to 
work closely with 
external 
organisations so 
that all children 
and families are 
supported 

School will continue to get effective support from different services such as 
speech and language therapists, MHST, after school providers and family 
support services. This network of contacts will continue to grow through 
networking events and will be used to support identified children when 
required. This will have a positive impact on their learning. 

 

 

 

 

Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium) funding this academic 

year to address the challenges listed above. 
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Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £76,700 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

A comprehensive CPD 
programme of support developed 
following analysis of 2024 data to 
run alongside the SIP for 2024-25. 

To create a rich and varied 
curriculum with engaging first-
hand experiences that will improve 
outcomes for all children, 
particularly the most vulnerable. 

CPD programme of support developed 
through analysis of 2024 data and the 
requirements of the EIF  

Identifying key areas for improvement from 
the SIP (writing, curriculum, mental health) to 
continue to improve outcomes for children 
across the school  

Ofsted framework outlines the need for a 
purposeful and meaningful curriculum that 
engages all children to improve their learning 

2,3 

PP children to be given 
opportunities to access activities 
that will enhance S&L 
development  

Maintain staffing ratios across the 
school to support PP  

Children provided with 
opportunities to build successful 
friendships, become familiar with 
their surroundings and develop 
the confidence needed to be 
successful independent learners. 

Further improving pastoral support 
offered by school to most 
vulnerable pupils.  

Providing a safe space for children 
when they most need it – Drop in 
club at lunch time  

Enriching the curriculum and 
providing new ‘life’ experiences 

 

Highly experienced SALT therapist employed 
privately to ensure weekly support is place 
and early identification.  

Training for staff to be included across the 
year  

Good level of staffing ensures all children are 
supported appropriately especially on entry 
but across all year groups.  

Deputy & Assistant Headteacher released 
from class 0.5 days to support teaching & 
learning across school 

Our new RSE scheme of work will support our 
teaching and will focus on healthy 
relationships and meet the government’s 
statutory requirements  

Targeted support from MHST to support all 
children across school 

1,2,3,5,8 

Implement interventions and 
provide effective CPD to ensure 
that all staff are confident in the 
deployment of new pedagogies.  

Provide in school SALT to support 
children and their families with 
language and communication 
difficulties 

Private NHS SALT package to provide 1.5 
days fortnightly S&L support across school  

to enhance their speech and language skills, 
which will support the NHS provision. 

1 
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Targeted academic support (for example, tutoring, one-to-one support, structured 
interventions)  

Budgeted cost: £59,610 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

PP children have additional 
support for Reading, Writing, 
Maths and Phonics to enable 
them to make effective progress 
and achieve well.  

Support in place for 
individual/small group 
interventions provided by TA’s in 
each year group 

KS1 data from the end of 2024 shows Pupil 
Premium attainment to be lower than other 
year groups – as a result targeted support 
will be in place daily, across KS1, by MP  

Identified TA will support small group 
phonics across school to enable more 
focused, small group, support 

2,3,5 

Provide in school speech and 
language therapy to support 
children and their families with 
language and communication 
difficulties  

Children referred to SALT for 
further pathway input  

Children supported on a regular 
basis to enhance their speech 
and language skills is class 
which will support the private 
NHS provision 

The school has employed a private NHS 
SALT package of support to provide 1.5 
days fortnightly to support children with 
S&L and communication difficulties. 

1 

Provide in school occupational 
therapy support for targeted 
children with a key focus on PP 
children with comorbid 
conditions 

The school has entered into a SLA with 
private OT who will provide weekly support 
in school for children who are PP and 
SEND 

1 

 

Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £5,292 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

Attendance officer is 
used to actively promote 
good attendance which 
includes sharing regular 
information to parents 
with regard to their child’s 
attendance 

If children are not in school, we are unable 
to improve their attainment.  

Due to high illness (particularly in our F2 
cohort) and holidays being taken in term 
time our attendance figure for 2023/2024 
were 94.89%  

6 
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Attendance will be above 95% by using 
our attendance officer and support from 
LA attendance team where required 

Smaller ratio lunchtime 
provision with increased 
staffing ratio for children 
across all year groups  

All PP children will have 
the opportunity to attend 
the lunchtime offer 
regularly throughout the 
year 

The smaller lunchtime provision allows 
focused time, in a nurturing environment 
for specific children to be successful at 
lunchtimes. This will build upon their self-
regulation, self-esteem in a range of fun 
activities. 

3 

To access support and 
training from our local 
MHST team for children, 
families and staff  

 

Support from MHST will provide 
workshops for families on dealing with 
mental health and general concerns, 
transition and worry talks for children 
throughout the year, staff well-being 
training  

 

3,4 

To ensure equality of 
opportunity for all children 
for school trips, visits and 
after school activities  

Further improving 
pastoral support offered 
by school to most 
vulnerable pupils.  

To continue to improve 
the KS1 playground to 
provide a range of 
spaces/ areas and 
activities for the children 
to participate in – use of 
active play, drop in club 
and playground zones – 
increase number of 
lunchtime staff 

The PPG grant is used to pay for children 
to attend a range of curricular and extra-
curricular activities as well when 
necessary to access before/after school 
club 

Trips and visits are paid for. This will 
provide experiences and opportunities that 
the children may otherwise not be able to 
access and improve their overall 
curriculum knowledge and well being  

Enabling environments are supportive for 
children in the unstructured times of the 
day and support behaviour. 

5,8 

 

Total budgeted cost: £141,602 
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Externally provided programmes 

Please include the names of any non-DfE programmes that you used your pupil premium (or recovery 

premium) to fund in the previous academic year.  

Programme Provider 

Private  NHS SALT provision NHS 

Jigsaw PHSE Scheme of Work Jigsaw 

Charanga music scheme Charanga 

WellComm – Early Years Language Screening Tool Wirral LA 

Mental Health Support Team Wirral LA 

Private OT support ACM therapy 

 


